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PONG BANG SONG CUU LONG'

Digital transformation of logistics enterprises in the Mekong Delta, Vietnam

NGUYEN THI PHUONG DUNG
LE THI THU TRANG
NGUYEN MINH CANH

ghién citu nay nham danh gid chuyén doi sé trong cac doanh nghiép logistics

tai dong bang séng Cuu Long. Qua khdo sat 216 doanh nghiép logistics tai
dong bang song Cuu Long, nghién cuu chi ra: mice do chuyén doi sé giira cac doanh
nghi¢p khong d‘ong déu véi nhiéu rao can nhie thiéu hut co sé ha tang va chi phi dau tw
cho chuyen doi so thap, dac bi¢t ¢ cac doanh nghi¢p nho va via. Hau hét céac doanh
nghiép vdn chuwa san sang cho mét sw chuyén dsi toan dién, ddn d@én chi phi logistics van
cao va danh huéng dén kha ndng canh tranh. Két quda nghién cizu thic nghiém da chi ra
rang, chuyén déi sé giiip gia tang hiéu qua hoat déng cua doanh nghiép logistics dong
bang séng Ciu Long mét cach rd rét.

Tir khoa: chuyén déi sa, doanh nghiép logistics, chi phi dau tw logistics.

his article assesses the digital transformation of logistics enterprises in the

Mekong Delta, Vietnam. The research surveyed 216 logistics enterprises across
13 provinces in the region. The findings indicate that the level of digital transformation
among these enterprises could be more balanced, with several barriers present, such as
inadequate infrastructure and low technological cost, particularly among SMEs. Most
firms still need to be ready for comprehensive transformation, resulting in persistently high
logistics costs that impact their competitiveness. The empirical study’s results have shown
that digital transformation significantly enhances the operational efficiency of logistics
enterprises in the Mekong Delta.

Keywords: digital transformation, logistics enterprise, logistics cost.

1. Giéi thi€éu

Logistics dong vai tro la cau ndi gitra nha
san Xuit va nguoi tiéu ding toan cau
(Nguyén Han Khanh va Nguyén Minh
Hoang, 2022). Nganh logistics Viét Nam
dang phat trién nhanh chdng véi ty I¢ tang
truong hang nam tr 16 - 20%, dong gop 4 -
5% vao GDP (Bo Tai chinh, 2024). Nam
2023, Viét Nam dung thir 64 trong 160 quéc
gia vé chi sb hoat dong logistics va la thi
truong nang dong thir tw & Pong Nam A (Bo
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Tai chinh, 2024). Hién chi phi logistics
chiém 16 - 17% GDP, cao hon nhiéu nuéc
trong khu vuc (L& Nguyén, 2024), vi vay

Nguyén Thi Phuong Dung, TS.; Lé Thi Thu Trang,
TS.; Nguyén Minh Canh, TS., Truong Kinh té,
Trudng dai hoc Can Tho.

* Bai viét nay 1a két qua cua dé tai nghién cau khoa
hoc cap Bo nam 2024 duoc Bo Gio duc va Pao tao
tai tro v6i tén dé tai: “Tac dong cua chuyén doi s6
dén higu qua chi phi cua doanh nghiép logistics dong
bing séng Ciru Long”, mé s: B2024-14.
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chuyén doi sé dugc xem la giai phap quan
trong dé giam chi phi va téi uu hoa hoat dong
cua doanh nghiép (Pham Quang Hai va cong
su, 2023). Chinh phu da ban hanh quyét dinh

vé chuyén doi s6 trong doanh nghiép logistics,

coi day la mot trong tdm nganh wu tién (Thu
tudng Chinh phu, 2020, 2021).

Pong bang séng Ciru Long la ving san
Xuat néng nghiép quan trong cua Viét Nam,
dong gop 54% san lugng lua va 95% luong
gao xuat khau hang nim, cung véi 65% san
luong thuy san va 70% trai cdy ca nudc
(Téng cuc Thong ké, 2024). Khu vuc nay
khéng chi cung cip 12,7% luong gao
thwong mai todn ciu ma con dam bao an
ninh lwong thuc cho khu vuc Chau A, Chéu
Phi va Chau My (Bo Cong Thuong, 2023).
Nam 2023, dong bang séng Ctu Long c6
tbc do ting GRDP binh quin dat 8,5%
(Xuan Nghi, 2023), cho thay tiém ning 16n
trong linh vuc nbéng nghiép va thuy san.
Tuy nhién, 90% hang hoa lai dugc van
chuyén bang duong bg, chi 10% qua duong
thay, dan dén chi phi logistics cao, chiém
dén 30% gié thanh san pham (B6 truong Bo
Giao théng van tai, 2023). Hién c6 khoang
1.965 doanh nghiép logistics tai déng bang
séng Cuu Long, phan Ion 1a doanh nghiép
nhé va vira (Tong cuc Thong ké, 2024).

Chuyén dbi s6 trong doanh nghiép
logistics tai dong bang sdng Ciru Long dang
ngay cang trg nén Cap thiét. Viéc ap dung
cdng nghé sb gitp téi uu hoa quy trinh van
hanh, giam chi phi va nang cao kha néng két
ndi trong chum cung ung. Nghién ctu nay
nham cung cap cai nhin toan dién vé chuyen
d6i s6 trong doanh nghiép logistics dong
bang song Ciru Long, dé xuat cac giai phap
dé nang cao hiéu qua hoat dong va phat trién
bén viing, gop phan thuc day kinh té khu vyc
va nang cao vi thé trong nén kinh té toan cau.

Nghién ctu st dung ngudn dit liéu thir
cap dugc thu thap tir nién giam thdng ké
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cua 13 tinh (cii) dong bang song Cuu Long
va bao cao cua By Cong Thuong vé chuyen
ddi sé trong logistics tai Viét Nam. S liéu
so cap duoc thu thap tir 216 doanh nghiép.
Phuong phép phat trién mam duoc st dung
dé thu thap thong qua gui bang hoi dén Ban
giam doc cua cac doanh nghiép logistics.

Co cau doanh nghiép logistics khao sat
duoc phan bd theo nhém nganh hep bao
gém 78 doanh nghiép van chuyén hang hoa
(36,11%), 50 doanh nghi¢p van tai hanh
khéch (23,15%), 42 doanh nghiép dich vu hd
trg van tai (19,45%), 27 doanh nghi¢p kho
bai, bdc xép (12,50%), 19 doanh nghiép buu
chinh chuyen phat (8,79%). Co s¢ xac dinh
co cu mau duya trén s6 luong doanh nghiép
dang hoat dong dugc xEp hang tur cao dén
thip trong tong sd 1.965 doanh nghiép dang
hoat dong & dong bang song Ciru Long.

Phuong phéap thong k& mo ta, so sanh va
tong hop duoc &p dung dé danh gia thuc
trang, rao can gap phal va mic d6 dau tu
vao chuyén doi s cua doanh nghiép.
Phuong phap hdi quy don bién duoc sir
dung dé kiém tra tac dong cua chuyén doi
s6 dén loi nhuan cua doanh nghiép logistics
ddng bang séng Cuu Long. Tir d6, nghién
cliru dé& xuit giai phap nham nang cao hiéu
qua cho doanh nghiép trong twong lai.

2. Khai quat vé doanh nghiép logistics
ddng bang séng Ciru Long

Hién dong bang séng Cuu Long co
1.965 doanh nghiép hoat dong, tang 504 so
V6i nam 2020. Can Tho (cii) dung dau véi
448 doanh nghiép, tiép theo I1a Kién Giang
(275), Long An (237), Tién Giang (211) va
An Giang (ct) (169). bac biét, 95,31%
trong s6 nay la doanh nghiép nho va vira,
trong d6 75,52% la doanh nghiép nho va
siéu nho (Tong cuc Thong ké, 2024).

Mic du sé lugng doanh nghiép logistics
tai dong bang séng Ciru Long dang ting,
nhung chi chiém 4,39% tong s6 doanh

Nghién ctru Kinh té sé 6(565) - Thang 6/2025



Chuyén ddi sé cia doanh nghiép...

nghiép logistics ca nuéc. So véi Thanh phd
Ho Chi Minh (ci)) va Ha Noi, sé luong
doanh nghiép & dong bang séng Ciru Long
van con thap (1.965/10.778 va 1.965/5.052).
Diéu nay dan dén han ché trong viéc két noi

giita san xuat va xuat khau, ciing vai chi phi
logistics cao cho nbng san va thuy san do
thiéu kho lanh, khién hang hoa phai van
chuyén dén céc tinh khac dé so ché (Ha Thi
Minh Thu, 2022).

BANG 1: Sé hrgng doanh nghiép hoat dong logistics theo quy mé nam 2023
Don vi tinh: Ty dong

Tinh Dugi1 | Torldeén | TiSdén | Tirl0dén | Tir50 | Trén Téng
dwoi 5 dudi 10 dudi 50 den 200 200

An Giang 20 65 28 49 4 3 169
Bac Liéu 0 0 0 10 1 0 11
Bén Tre 21 46 14 19 1 0 101
Ca Mau 22 44 15 23 0 0 104
Cén Tho 91 209 60 70 14 4 448
DPong Thép 16 42 16 21 1 4 100
Hau Giang 8 21 15 17 3 3 67
Kién Giang 43 91 53 66 17 5 275
Long An 43 100 34 39 11 10 237
Soc Tring 17 37 11 5 1 0 71
Tién Giang 38 93 33 40 4 3 211
Tra Vinh 16 25 9 12 2 0 64
Vinh Long 25 44 19 18 1 0 107

Téng 360 817 307 389 60 32 1.965

Ghi chd: Tinh trugce khi sap nhap thang 6-2025.
Nguon: Tong cuc Thong ké (2024).

Theo B6 Giao thong van tai, 90% hang
hoa tai dong bang séng Ctru Long duoc van
chuyén bang duong bo. Khu vuc nay hién co
tam tuyen duong bo cao téc quy hoach gidp
rut ngan thoi gian van chuyén hang hoa gitra
ddng bang song Cuu Long va Thanh phdé Ho
Chi Minh. Pdng bing séng Ciru Long hién
¢ bén san bay nhung cic san bay nay chu
yéu phuc vu van tai hanh khach va chwa
phat trién van chuyén hang hoa.

Vé ha tang cang bién, dong bang song
Cuu Long c6 12 cang va 32 bén, chu yéu
phuc vu bdc xép hang roi, nhung thiéu céc
cang chuyén dung cho congteno. Hé thdng
cang bién chua két ndi dong bo voi céc
phuong thac van tai khac, trong khi hon
85% khu bén c6 quy md nho. Hon nira,
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ddng bang song Ciru Long chwa co cang
can va trung tam logistics phuc vu hoat
dong logistics ngoai cang bién.

Hién tai, 90% hang héa duoc van chuyén
bang duong bo, trong khi chi 10% qua
duong thuy, mac du gia cude duong thuy
thuong thap hon 30 - 35% so véi duong bo,
thoi gian van chuyén ciing lau hon (24 gid
SO V@i sau gio).

Bang 2 cho thiy, An Giang (cti) ndi bat
VGi tiém nang van chuyén hang hoa trong
khu vue dong bang séng Ciru Long. Mic du
xép thir nam vé sb luong doanh nghiép
logistics, An Giang (cii) lai dan dau vé khdi
luong hang héa van chuyén. An Giang (cii)
1a diém két ndi quan trong cua truc Pong -
Tay, lién két dong bang sdng Ciru Long Vi
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danh gia 1a tinh c6 vi tri chién lugc trong
khu vuyc kinh té trong diém phia Nam, dan
dau dong bang séng Ctru Long vé phat trién
luot xép hang thir hai va ba vé sé luong  Kkinh té, dac biét trong linh vuc van chuyén
doanh nghiép logistics. Long An ciing dugc  hang hoa bang duong thity va bo.

BANG 2: Khdi lwgng va mat d9 hru thong hang héa nim 2023

cac nudéc Pong Nam A, giup phat trién
thuong mai va dich vu trong khu vuc.
Tiép theo la Long An va Kién Giang, lan

S6 lwong hang hoa Khoi hrong hang hoa
van chuyén luén chuyén Miét do van tai
(nghin tin) (triéu tAn.km)
Puwong bo Dtﬁ(:;,g Puong bo Dtlll;g;g Puwong bo Dtg(l):;]g
An Giang 10.468,0 42.502,4 849,2 2.522,8 0,59 0,76
Bac Liéu 4.392,0 7.812,0 4317 1315 1,32 0,15
Bén Tre 4.366,0 5.159,0 3418 592,0 0,95 0,46
Ca Mau 832,8 394,0 102,9 71,4 1,71 0,35
Céan Tho 2.567,0 4.204,7 396,2 358,5 1,61 0,31
Dong Thap 3.573,0 5.736,0 210,9 692,5 0,95 0,17
Hau Giang 24174 4.418,6 39,1 428,9 1,79 0,42
Kién Giang 2.652,0 6.606,0 381,0 764,1 1,39 0,18
Long An 6.169,6 13.129,6 130,9 752,4 1,27 0,20
Séc Trang 6.233,2 4.090,2 177,9 318,9 2,00 0,11
Tién Giang 2.989,7 10.814,0 329,8 1.043,3 1,70 0,26
Tra Vinh 4.890,1 7.727,3 226,2 937,7 0,79 0,41
Vinh Long 2.998,0 2.108,0 375,7 232,5 0,98 0,42
Tong 67.092 114.702 3.993,3 8.846,5 17,05 4,20

Ghi cha: Tinh truéc khi sap nhap thang 6-2025.

Nguon: Tong cuc Thong ké (2024).
BANG 3: Két qua hoat déng ciia nganh logistics ddng bing sdng Ciru Long nim 2023

Doanh thu Tong nguon von Ty suat lgi nhuan
(triéu dong) (triéu dong) (%)
An Giang 1.707 3.179 -2,4
Bac Liéu 180 383 55
Bén Tre 942 2.259 5,3
Ca Mau 285 639 -0,1
Can Tho 10.824 81 -0,8
Dong Thap 818 1.131 0,1
Hau Giang 144 2.503 1,8
Kién Giang 1.739 5.848 -7,8
Long An 4.081 14.781 0,4
Soc Trang 366 352 -2,9
Tién Giang 2.023 12.006 -9,6
Tra Vinh 539 549 4.4
Vinh Long 568 751 -4,0
Ghi cha: Tinh trudc khi sép nhap thang 6-2025.
Nguon: Téng cuc Théng ké (2024).
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Hiéu qud hoat dong doanh nghiép
logistics dong bang song Ciru Long

Nganh logistics tai dong bang séng Cuu
Long gitr vai tro quan trong trong viéc thuc
day phat trién kinh té vung. Bang 3 cung
cap cai nhin tong quan vé két qua hoat dong
cua cac doanh nghiép logistics tai 13 tinh
(cii) dong bang song Cuu Long.

Long An dan dau véi tong nguon vén
va thir hai vé doanh thu, cho thay su phét
trién manh mé& va kha ning khai thac thi
truong hiéu qua. Nguoc lai, Can Tho (ci)
mac di chi ¢c6 ngudn vén nho nhat nhung
lai c6 doanh thu cao nhat. Sy chénh léch
nay phan anh kha nang tdi wu hoa hoat
dong logistics tai Can Tho, nhd vao nhu
cau van chuyén hang hda lon va hiéu qua
hon so vai cac tinh khac trong khu vuc.
Bac Liéu va Hau Giang lai cho thdy ngudn
vén va doanh thu déu nho, cho thay tiém
nang phat trién cia nganh logistics tai day
chua duoc khai thac triét dé; nganh
logistics & cac tinh nay gap kho khan vé co
s6 ha tang va két ndi giao théng.

Bac Liéu va Bén Tre ndi bat voi ty suat
loi nhuan, cho thdy kha ning khai thac thi
truong va quan ly chi phi hiéu qua. Tuy
nhién, céc tinh Kién Giang, Tién Giang va
S6c Trang lai ghi nhan ty suat lgi nhuan am
ma nguyén nhan chinh 1a chi phi dau tu cho
chuyén d6i sé va chi phi logistics cao. Chi
phi dau tu ban dau cho cac giai phap cong
nghé nay thuong rat I6n va khong phai
doanh nghiép nao cling du kha nang tai
chinh dé thuc hién. Bén canh do, chi phi
logistics, bao gom van chuyén, kho bai va
quan ly chudi cung @ng van cao do ha tang
giao théng han ché va dia hinh phuc tap cua
ddng bang séng Ciru Long.

Tom lai, dé cai thién ty suat loi nhuan
trong nganh logistics tai dong bang séng Ciu
Long, cac doanh nghiép can c6 chién luoc
dau tu hop ly vao coéng nghé va tbi vu hoa
quy trinh van hanh. Béng thoi, can c6 s hd
tro tir chinh séch phét trién ha ting giao thong
nham giam thiéu chi phi. Viéc nay khéng chi
gilp nang cao hiéu qua kinh doanh ma con
thiic day su phat trién kinh té cua khu vuc.

HINH 1: S6 lwong lao ddng cia doanh nghiép logistics dong bang séng Ciru Long

Trén 500 nguon 1.8%
T 201-500 nguoi [ 0,9%
T 101-200 nguoi I 0,9%
Tt 51-100 nguoi 5,5%
Tir 10-50 ngurot
Duadi 10 nguot
0.0% 10.0% 20.0%

30.0%

29.1%
61,8%

40.0% 50.0% 60.0% 70.0%

Nguon: Két qua khao sat cia nhom tac gia nim 2024.
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3. Khio sat chuyén doi sé cia doanh
nghiép logistics dong bang song Ciru Long

a) Quy mé doanh nghiép

Hinh 1 cho thay, phan 16n doanh nghiép
dudi muoi lao dong, chiém 61,8%. Piéu
nay phan anh xu huéng chung trong nganh
logistics, noi cong ngh¢ va ty dong hda
ngay cang phé bién, gidp doanh nghiép hoat
dong hiéu qua hon ma khong can nhiéu
nhan lyc. Doanh nghiép ¢6 tir muoi dén 50
lao dong chiém 29,1%, doanh nghiép cd tir
51 dén 100 lao dong chiém 5,5%, doanh
nghiép I6n hon 100 lao dong 1a dudi 2%.
Diéu nay cho thiy, nganh logistics tai ddng
bang séng Cuu Long chu yéu bi chi phoi
boi cac doanh nghiép nho.

Viéc dau tu cong nghé khong chi gidp
giam chi phi lao dong ma con nang cao hiéu
qua hoat dong. Tuy nhién, phan Ién cac
doanh nghiép c6 quy mé nho cd thé gip
thach thuc trong viéc ap dung cong nghé
tién tién.

b) Thoi gian chuyén doi s6

Két qua khét sat cho thdy, c6 dén 67
doanh nghiép c6 thoi gian chuyén d6i sb

dudi ba nam, nhan thac rd tam quan trong
cua cong nghé trong viéc nang cao hiéu qua
hoat dong (hinh 2). Tuy nhién, chi 14 doanh
nghiép hoat dong tr muoi nam trd 18n tién
hanh chuyén doi s6, mic du c6 dén 94
doanh nghiép trong nhém nay. Piéu nay
cho thay, cac doanh nghiép lau nim dang
gip khé khan trong viéc doi mai va thich
ung véi cong nghé mai, do thoi quen van
hanh truyén thong va thiéu nguon luc dé
dau tu vao chuyén d6i s6. C6 79 doanh
nghiép hoat dong tir nim dén dudi muoi
nam da thuc hién chuyén déi sd, cho thay
day la giai doan quan trong trong viéc ap
dung cbng nghé¢, khi cac doanh nghiép du
kinh nghiém va nguon lyc dé dau tu.
Nghién cau chi ra rang, nganh logistics
tai dong bang Song Cuu Long dang trong
qua trinh chuyén minh manh mé vé céng
nghé, dac biét & cac doanh nghiép tré. Tuy
nhién, dé dam bao su phét trién bén viing,
can chién luwoc hd tro cho nhiing doanh
nghiép lau nam trong viéc &p dung cong
nghé, nham gidp tit ca cac doanh nghiép
trong nganh c6 thé canh tranh hiéu qua.

HINH 2: S6 nim chuyén déi so so véi thei gian hoat déng cia doanh nghiép logistics

Dudi 3 nim 20

Tir 3 dén dudi 5 nim 26

Tir 5 dén dudi 10 nim

Tir 10 nam tro 1én 14

0 10 20 30

SO nim doanh nghiép hoat dong

79

94

40 50 60 70 80 90 100

S6nim doanh nghiép chuyén ddi sé

Nguon: Két qua khao sat ciia nhom tac gia nam 2024.
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¢) Chi phi dau tw cho chuyén doi sé

S tién dau tu chuyén ddi sé trong doanh
nghiép nganh logistics dong bang song Ciru
Long giai doan 2021 - 2023 cho thiy nhiing
han ché vé von ma doanh nghiép dang phai
d6i mat. Trong nim 2021, nhém doanh
nghiép dau tu dudi muoi triéu dong/nim
chiém wu thé (121 doanh nghiép), cho thy
doanh nghiép uu tién céc giai phap chuyen
d6i sb6 co chi phi thip. Tuy nhién, con sb
nay da giam xuong 112 vao ndm 2022 va
tang trd lai 130 vao ndm 2023 (hinh 3). Xu
hudng nay cho thiy, mic du ¢ sy quan tim
dén cong nghé, nhiéu doanh nghiép van gip
khé khin vé tai chinh, budc ho phai lya
chon céc giai phap tiét kiém chi phi dé duy
tri hoat dong.

Dbi v6i nhom doanh nghiép dau tu tir 11
dén 50 triéu doéng/nam, sd doanh nghiép

tang tor 35 vao nam 2021 1&€n 39 vao nam
2022, nhung di giam manh xudng con 22
vao nim 2023. Piéu nay phan anh khé khin
tai chinh ma cac doanh nghiép nho va siéu
nho dang gip trong bdi canh kinh té khong
6n dinh.

Nhém dau tu tr 51 dén 100 triu
doéng/nam chi co chin doanh nghiép trong
ca hai nam 2022 va 2023, cho thay doanh
nghiép chua danh gia dang gia tri cua cac
giai phap cong ngh¢.

Cudi cung, nhém dau tu trén 501 triéu
ddng/mam cho thiy su gia tang lién tuc, tir
22 doanh nghiép vao nam 2021 1én 39 vao
nim 2023. Piéu nay 1a du hiéu tich cuc
cho thdy mot s doanh nghiép 16n c¢6 kha
nang dau tu manh mé& vao cong nghé, mac
du phan 16n doanh nghiép trong khu vuc
van 1a nho va siéu nho.

HINH 3: Sé tién dau tw cho chuyén doi s6 cia doanh nghiép logistics
dong bang song Ciru Long giai doan 2021 - 2023

400
350
300
250
200
150

124

100 ga
35

130

112

50

2021

Duéi 10 trigu Tt 11-50 triéu Tir 51-100 triéu Tir 101-500 triéu Trén 501 triéu

2022

39

% 3 »

2023

Nguon: Két qua khao sat cua nhom tac gia nim 2024.

d) Thuc trang ung dung cong nghé
Mirc @6 nhan thirc ciia doanh nghiép vé
chuyén doi so cho thay su phan hoa rd rét
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trong chién lugc va kha ning ung dung
cong nghé. Dir liéu khao sat cho thay, phan
16n doanh nghiép chi dat mirc do co ban
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trong nhan thic chuyén d6i sb, véi 123
doanh nghi€p chuyén d6i s6 thuc hién so

héa mot vai quy trinh ndi b hoac san pham.

Co6 55 doanh nghi¢p ¢ muc do dang phat
trién, da thiét 1ap muc tiéu s6 héa nhung
chua dat tinh toan dién trong Ung dung
cong nghé. Chi 36 doanh nghiép dat muc
d6 phat trién, noi s6 hoa trg thanh phan
quan trong trong chién lugc. Pang cha ¥,
chi c6 hai doanh nghiép dat mirc d0 nang
cao, cho thay rat it doanh nghiép da tich
hop chuyén ddi sb vao toan bo hoat dong.

Mic du nhan thire duge tam quan trong
ctia chuyén d6i sb, nhung thuc té cho thiy,
da s6 doanh nghiép chua sin sang hoic
thiéu nguén luc dé thuc hién chuyén ddi
toan dién. Piéu nay dat ra thach thic 16n
cho viéc nang cao nang luc canh tranh va
dap Gmg nhu cau thj truong.

Mtrc d6 sir dung phdn mém trong céc
hoat dong cua doanh nghiép nam 2023
cho thy su phan hoa rd rét gitra cac linh
vuc quan ly. Cu thé, quan 1y xe va van
chuyén hang héa co ty 18 cao nhit véi
82 doanh nghiép tham gia, phan anh nhéan
thirc ctia cac doanh nghiép vé tim quan
trong cta viéc tdi uwu hoéa quy trinh
van chuyén.

Tiép theo, quan 1y kho hang c6 60
doanh nghiép ap dung phan mém, cho thiy
nhiéu doanh nghiép con quan ly thu cong.
Tinh trang ndy dan dén ton kho khong hiéu

qua, anh huong dén kha ning dap ung nhu
cau thi truong. Dang chu y, chi c6 43 doanh
nghiép st dung phan mém quan ly don
hang va khach hang, cho thdy nhiéu doanh
nghiép van chua khai thac t6i da cac cong
cu cong nghe dé cai thién mdi quan h¢ voi
khach hang.

Phan mém ké toan chi duoc 24 doanh
nghi¢p st dung thuong xuyén, trong khi
quan ly nhéan su chi ¢6 bay doanh nghiép ap
dung, cho thay doanh nghi¢p chua quan tam
dén viéc s6 hoa cac hoat dong nay.

Tém lai, mic du dd c6 bude tién trong
viéc s dung phin mém trong nganh
logistics, cac doanh nghiép tai dong bang
song Ctu Long can thiic ddy tng dung
cong nghé trong tit ca cac khia canh cua
hoat dong. Su thay d6i nay khéng chi gitp
quy trinh lam viéc hiéu qua ma con tao ra
gia tri gia tang cho khach hang.

Két qua h01 quy bang 3 cho thiy, bién
chuyén d6i s6 c6 mdi quan hé dwong véi loi
nhuan ctia doanh nghiép logistics dong
bang song Ciru Long ¢ mirc y nghia 1%.
Maic du muc do giai thich cia m6 hinh con
han ché (20,2%), nhung chi phi chuyén doi
s6 12 yéu t6 quan trong cin xem xét trong
chién lugc phat trién va nang cao hiéu qua
hoat dong cia doanh nghiép logistics. Do
do6, cac doanh nghiép nén dau tu vao
chuyén ddi sb dé cai thién loi nhuin cua
doanh nghiép.

BANG 4: Két qua hoi quy phén tich tac dong ciia chuyén doi s6 dén loi nhuin cia
doanh nghié¢p logistics dong bang song Ciru Long

Mb hinh Hé sé chuan héa | Do léch chuan | Thong ké t Sig.
Hang sb 4.925.733,031 -1,265 0,207
Chi phi chuyén doi s6 0,202 144,530 3,009 0,003

R binh phuong = 20,2%

Kiém dinh F (Sig.) = 0,003
Durbin-Waston = 1,021

Nguon: Két qua xir Iy s6 lidu khao sat ndm 2024 caa nhom tac gia.
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d) Nhu cdu hé tro va mirc do san sang
chuyén doi so cua doanh nghiép logistics
dong bang séng Ciru Long

Theo khao sat, c6 26,30% doanh nghiép
yéu cau hd tro xay dung 10 trinh chuyén
d6i sd, cho thay nhan thirc cao vé tim quan
trong cia mot chién luoc rd rang (hinh 4).
Tuong tu, 24,70% doanh nghiép tim kiém

tu van vé nén tang va giai phap cong nghé,
phan anh nhu cau ap dung cong nghé hién
dai dé cai thién quy trinh hoat dong. Tuy
nhién, chi ¢6 5,20% doanh nghiép can hd
trg vé kién thuc chuyén ddi sd, cho théy
su thiéu hut trong nhan thic va hiéu biét
Vé} cac phuong phap va cong cu chuyén
doi.

HINH 4: Nhu cau hé trg' chuyén doi s6 doanh nghigp logistics
dong bang song Ciru Long

= Ha trg kién thitc chuyén ddi so
Hb trg xdy dung 16 trinh chuyén déi s
= H trg vé chudn hoa cac quy trinh hoat

dong doanh nghiép

" Hd tro tu _\’ﬁq trién khai cac hoat dong
chuyén doi s0 cia doanh nghiép

= Ha trg tir vén vé cac nen tang, giai phap
cong nghé chuyén ddi sé

Nguon: Két qua khao sat cua nhom tac gia nim 2024.

Pé dap tmg nhu cau nay, cac chinh sach
hd tro cAn duge thiét ké toan dién, bao gé)m
chuong trinh ddo tao ky ning sb va hd trg
tai chinh cho doanh nghiép dau tu vao cong
nghé. Nhitng bién phdp nay khong chi nang
cao nang lyc canh tranh ma con thuc déy
phat trién kinh té bén vimg cho khu vuc.

Muc do san sang chuyén doi sb la yéu to
quan trong trong viéc xay dung nén tang sé
cho chudi dich vu logistics. Theo khao sat,
37,7% doanh nghiép da thé hién ro dinh
huéng chién lugc cho qua trinh chuyén ddi,
cho thay ho nhan thire dugc tim quan trong
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ctia chuyén dbi s6. Tuy nhién, chi c6 27,4%
doanh nghiép cé céu trdc to chac va nhan
su phd hop, cho thiy can thiét phai phét
trién nang luc nhan sy. Pang cha ¥, chi
20,8% doanh nghiép chl trong dén trai
nghiém khach hang, trong khi muc do san
sang ¢ cac khia canh nhu quan ly rai ro
(3,8%), cobng nghé thdng tin (7,5%) va
chudi cung tng (2,8%) lai rat thap.

Dé nang cao hiéu suat va két ndi cac bén
lién quan trong chudi dich vu logistics, viéc
xay dung mot nén tang sb viing chéc la can
thiét. Nén tang nay khdng chi gidp chia sé
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dir liéu ma con nang cao hiéu qua van hanh.
Su chuyén d6i sb can cd su hd trg dong bo
tr Chinh phu, t6 chuc tai chinh va cac
chuong trinh dao tao dé nang cao ky ning
s6 cho doanh nghiép, gip ho chuan bj tét
cho qué trinh chuyén déi thanh céng.

4. Két luan vahamy

Chuyén doi sb cua doanh nghigp
logistics tai ddng bang séng Ciru Long cho
thiy sy phét trién khong dong déu giita cac
doanh nghiép trong khu vyc. Vi tong sé
1.965 doanh nghiép (chiém 4,39% tong sé
doanh nghiép ca nudc), trong d6 95,31% la
doanh nghiép nho va vua. Doanh nghiép
logistics ddng bang séng Ctru Long ddi mit
v6i nhitng thach thac 16n trong viéc téi uu
héa quy trinh logistics do han ché vé co so
ha tang. Hé théng giao théng cha yéu dua
vao duong bod (90%), trong khi thiéu hut
cang chuyén dung cho congteno lam gia
tang chi phi logistics trong qué trinh tiéu
thu hang néng san va thuy san.

Két qua nghién ctu cho thay chi phi
dau tu cho chuyén d6i s6 c6 mdi quan hé
duwong vai logi nhuan caa doanh nghiép
logistics ddng bang séng Ciru Long. Ngoai
ra, nghién cau con cho thiy c6 14 trong 94
doanh nghiép di chuyén doéi sb co thoi
gian hoat dong mudi nam, cho thay nhan
thirc vé cdng nghé con thap, dic biét ¢ cac
doanh nghiép hoat dong 1au nam. Hon nira,
61,8% doanh nghiép c6 dudi muoi lao
dong, cho thay xu huéng nho hoa, diéu nay
c6 thé han ché kha ning dau tu vao cong
nghé. Mac du c6 58,7% doanh nghiép da
thuc hién chuyén d6i md hinh va s hoa
bén ngoai, ty 18 s6 hoéa noi bo chi dat
44,9%. Diéu nay cho thiy, nhiéu doanh
nghiép van chua san sang cho mot sy
chuyén d6i toan dién, dit ra thach thic
trong viéc nang cao nang lyc canh tranh.
Sy thiéu hyt vé dau tu vao cong nghé, Véi
28,8% doanh nghiép chi dau tu vao dao tao
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nhan lyc va 22,2% chuan bj ha tang so,
cang lam ndi bat can thiét phai c6 mot chién
lugc tong thé dé phét trién bén viing.

Nhin chung, dé cai thién thuc trang nay,
can ¢6 su hd tro dong bo tir Chinh phu va
cac to chirc tai chinh, cing véi viéc nang
cao nhan thuc vé chuyén doi sd trong
doanh nghigp. Céac doanh nghiép can chu
doéng dau tu vao cong nghé va cai thién
chét luong dich vu dé dap wng nhu cau thi
trudng ngdy cang cao. Chuyén doi sb
khong chi l1a can thiét ma con la yéu t6
séng con dé cac doanh nghiép logistics co
thé canh tranh hiéu qua trong béi canh toan
cau hoa hién nay.

Dé nang cao hiéu qua chuyén doi sé cho
doanh nghiép logistics ddng bang séng Curu
Long, can chu ¥ cac chinh sach sau day:

Thiz nhdt, can ting dau tu cho chuyén
dbi s6 dé dat duoc chuyén d6i s6 mot cach
nhanh chéng va hiéu qua, ddng bo véi su
thay doi va tién bo nhanh chéng cua cong
nghé, ciing nhu thuc diy doanh nghiép
logistics dong bang séng Cuu Long tro
thanh dong luc ting truong cua nén kinh té
ciia ving. Truéc hét, doanh nghiép manh
dan &ng dung tri tué¢ nhan tao (Al) trong
hoat dong van chuyén, quan ly hang hoa,
kho bai va an ninh. Trong do6, quan ly cang
thong minh nhu két ndi va tu dong hoa céc
quy trinh nhu theo doi luu luwong hang hoa.
Al camera ¢ kha ning phat hién sy ¢b an
toan va quan ly tinh trang hang héa théng
qua cam bién théng minh, cho phép giam
sat nhiét do, d6 am va tinh trang hang hoa
mot cach chinh xac. Céng nghé robot ciling
da duoc ap dung trong viéc sap xép va kiém
tra hang héa, nang cao hiéu suit hoat dong.
Céc giai phap nhu camera Al hai chiéu ting
cuong an toan cho lai xe va phéat hién hanh
vi sai trai. Cudi cung, viéc sir dung drone va
robot giao hang tao ra phuong thirc moi
trong van chuyén, gidp doanh nghiép giam

Nghién ctru Kinh té sé 6(565) - Thang 6/2025



Chuyén ddi sé cia doanh nghiép...

chi phi, giao hang an toan va hiéu qua dén
khéch hang.

Ther hai, can dau tu cai thién co sé ha
tang logistics. Pong bang séng Curu Long
hién thiéu hut cang chuyén dung cho
congteno, dan dén chi phi van tai cao cho
hang ndng san va thuy san. Viéc dau tu
vao cac cang bién chuyén dung sé tao diéu
kién thuan lgi cho viéc van chuyén hang
hoa, dong thoi giam thiéu thoi gian xép do
hang hoa. Cu thé, cac chinh sach can duoc
triéen khai bao gom: (i) Pau tu vao céc
cang hién dai, trang bi cng nghé nang ha
tu dong va hé thong quan 1y kho bai thong
minh; diéu nay s& gilp t6i uu hoéa quy trinh

van chuyen va giam thiéu thoi gian cho doi.

(i) Nang cap céc tuyén duong bo chinh va
phat trién mang ludi giao thong dudng
thay, gidp giam tic ngh&n va nang cao kha
nang van chuyen hang hda. Viéc dau tu
vao co so ha tang logistics khong chi gidp
giam thiéu chi phi ma con nang cao kha
nang canh tranh cho doanh nghiép trong
khu vuec.

Thet ba, can ting cudng dao tao va nang
cao nhan thic vé chuyén doi s6. Mot trong
nhitng thach thac I6n ma doanh nghiép
logistics ddng bang song Ciru Long dang
phai d6i mat 12 nhan thac vé cong nghé va
chuyén d6i sé con thap, diac biét & cac
doanh nghiép nho va vira. Bé vuot qua rao
can nay, can thuc hién céc giai phap sau: (i)
Can thiét lap cac chuong trinh dao tao
chuyén sdu vé cong nghé thong tin va
chuyén ddi sé cho can bo quan ly va nhan
vién; cac khoa hoc nén tap trung vao viéc
st dung phan mém quan ly logistics, tir
quan 1y kho bdi dén theo ddi hang hoa.
(ii) Tao ra c4c dién dan va hoi thao dé céac
doanh nghiép c6 thé chia sé kinh nghiém va
thanh céng trong viéc ap dung céng nghé
mai. Viéc nang cao nhan thirc va ky nang
vé cdng nghé sé& gilp cac doanh nghiép sin
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sang chuyén doi s6, tir d6 cai thién hiéu qua
hoat dong va kha nang canh tranh.

Ba giai phap néu trén, bao gém tng
dung tri tué nhan tao, cdi thién co so ha
tang logistics, tang cuong dao tao va nang
cao nhan thic vé chuyén dbi sd, clng véi
khuyén khich dau tu vao cong nghé, sé tao
diéu kién thuan loi cho doanh nghiép
logistics tai dong bang séng Cuu Long. Su
hd trg dong b tir Chinh phu va cac t6 chic
tai chinh sé& 1a yéu t6 quan trong trong viéc
thyc hién cac giai phap nay.
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